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Marana Water
By the numbers
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Safe and reliable utility 

service to support health, 

safety and economic 

vitality

For less than 2 

pennies per gallon

24/7/ 365

Delivered

218 Miles of Water Mains

106 Miles of Sewer Mains

1,349 Fire Hydrants

2,196 Manholes

12,595 Water Customers

7,862 Water Reclamation Customers



Why Increase Water Rates Now?
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o Last rate study was conducted in 2019

o Last rate adjustments for 2020 – FY 2024

oRates not adjusted in 2025

oBased on a projection of operating and capital expenses, 
existing rate revenues are insufficient to cover costs over the 
next 5 years.

oRecommendation: annual increases in water and water 
reclamation rates.
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Factors Impacting 

Need for Rate Increase

Inflationary Pressures

Declining per Capita Demand 

(Conservation)

Regulatory Requirements  

(PFAS treatment)



Town commits to continue to be…

• Fair and reasonable

• Safe and reliable drinking water

• High-quality service today and into the future
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Rate study 
findings…
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Step 1: Forecast Baseline Revenue

1. Revenue projections under existing rates.

2. Account Growth Forecast

a. Water – adding approx. 480 homes/ year

b. Sewer – adding approx. 400 homes/ year

3. Usage Growth Forecast

a. Assumed conservation and increased 

efficiency of new accounts.



Inflation – A Recent History
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The Town is impacted by inflation, like any other consumer of goods and 

services.

The rate of inflation has decreased, but costs are still higher than in 2019.

2019 Rate Study: 2.1%
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Step 2: Operating Expense Projections

1. Start with Council Approved Budget

2. FY 2027 and beyond includes inflation and incremental 
adjustments

3. Major Inflation
a. Payroll, Health Insurance, Variable Costs (CAP Water, Power, 

Chemicals) 

4. Detailed forecasts for
a. Additional positions

b. Additional vehicles and equipment and associated 
maintenance

c. Water Quality O&M

d. Water and Water Reclamation Contracted Services
9



Contracted Services

1. Meter replacement program($300k/yr)

2. UV maintenance ($130k/yr)
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*All dollar amounts are approximate



Water Project Highlights

1. Well rehabilitation program
a. One well per FY ($120,000)

2. Reservoir rehabilitation program
a. Budget for tank inspection ($30,000)

b. One reservoir per FY as needed ($120,000)
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*All dollar amounts are approximate



Water Project Highlights Continued…

• Water service line replacement program ($32,000)
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*All dollar amounts are approximate



Water Reclamation 
Project Highlights

1. Manhole rehabilitation program 
(~$300K)

2. Sewer cleaning and CCTV 
inspections ($165k)

3. Lift station rehabilitation ($1.2M)

13



Water Capital Project Highlights 

1. PFAS Projects 

a. Heritage Park Well 
i. $15.4 million

ii. 100% Impact Fee

b. Marana Park Well
i. $13.7 million

ii. 38% Rates, 62% Impact Fees

c. Pioneer Well
i. $9.6 million

ii. 56% Rates, 44% Impact Fees

d. Airport NW Well
a. $31.9 million

b. 56% Rates, 44% Impact Fees
14

*All dollar amounts are approximate



Rate Recommendation

1. Revenues under existing rates are insufficient to fund projected 
expenses over the next 5 years.

2. Recommendation: 

a. Water Rate Increase: 10.5% per year

b. Reclamation Rate Increase: 2.5% per year
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Bill Comparison
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(1) Rates as of September 2025 $129 

$125 

$114 

$107 

$100 

$95 

$92 

$89 

$78 

$59 

$49 

Sahuarita

Gilbert

Marana Proposed

Marana Existing

Metro Water District

Green Valley

Tucson

Sierra Vista

Oro Valley

Queen Creek

Chandler

2026 Bill vs. Neighboring Utilities(1)

Water Groundwater Reclamation

(1) Rates as of September 2025



Typical Bill Impacts

1. Typical indoor usage assumption is 50 

gallons per person per day.

2. Usage for Household of 4:

a. Reclamation: 50 x 4 x 30 = 6,000 gal

b. Water: 6,000 + additional 1,000 for 

limited outdoor usage = 7,000 gal

3. Impact on Feb 6, 2026 – 6.5%, or $6.87

4. Cost per Gallon in 2026 – $0.017

5. Cost per Gallon in 2030 – $0.022 17

2025 2026 2027 2028 2029 2030

Reclamation $51.80 $53.08 $54.43 $55.79 $57.17 $58.62

Water $53.43 $59.03 $65.23 $72.13 $79.69 $88.05

Total $105.23 $112.11 $119.66 $127.92 $136.86 $146.67

$ Change $6.87 $7.55 $8.26 $8.94 $9.82

% Change 6.5% 6.7% 6.9% 7.0% 7.2%
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Bill Assistance

• Current:

• Payment Plans

• Community Services 
Department – Utility help 
from Grant funding

• Future:

• Budget Billing

• Round Up Program
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1. Presentation to Mayor and Council – October 21, 2025

2. Notice of Intent to Increase Rates – November 4, 2025

3. Outreach Meeting #1 – Thursday, November 13, 2025

4. Outreach Meeting #2 – Wednesday, November 19, 2025

5. Notice of Public Hearing – November 19, 2025

6. Written Report filed with Clerk posted to website – December 6, 2025

7. Publish in Newspaper – December 16, 2026

8. Public Hearing/Adoption – January 6, 2026

9. Rates Effective for bill rendered on or after February 6, 2026
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