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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

During the 2023-2027 Consolidated Plan, the Town anticipates the availability of the following resources by funding type, inclusive of HUD fund 
program income, prior year(s) and local resources: CDBG - $208,691. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 208,691 0 0 208,691 834,764 

The annual allocation of CDBG funds is 
subject to Federal appropriations and 
changes in demographic data used in 
HUD's formulas for each respective 
program. 

Table 54 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 
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Depending on the financing structure of a given project, it may be advantageous for the Town to use CDBG funds to leverage appropriate state, 
local, and private resources, including but not limited to those listed below. 

State Resources from the Arizona Department of Housing and Economic Security include: 

• Low-income Housing Tax Credit financing for developers of affordable rental housing serving households with income below 60% of the 
area median income. 

• HOME funds for housing development. 
• Homelessness prevention funding targeted to preventing eviction and maintaining housing stability. 

Local and Private Resources include: 

• Outside Agency Program. Funded by the Pima County General Fund, the Outside Agency Program allocates funds to nonprofit agencies 
that provide overarching services, emergency food and clothing, senior support, services for vulnerable and at-risk children, youth and 
families, temporary shelter, support services, and homelessness prevention programs. 

• Pima County GAP Funding. Pima County allocated $5 million for the purpose of improving housing affordability across the county in 
FY2023. Of the total amount, $4 million has been prioritized to offer gap funding for the development and/or preservation of affordable 
housing. The County is proposing to continue to allocate additional gap funding for FY2024. 

• Community Services, Employment and Training (CSET) programs. CSET administers workforce investment and other programs to 
improve the economic and social sustainability of the County. CSET programs develop skilled workers for quality jobs, assist employers 
to address workforce and recruitment needs, mitigate the impact of layoffs, assist households in financial crisis, and help persons with 
barriers, such as homelessness and lack of literacy, to transition in the County’s economic talent pool. 

• MHC Healthcare. MHC Healthcare has 16 health centers and serves over 50,000 patients annually with primary care, dental care, some 
specialty care, WIC program, and behavioral health. MHC Healthcare has a Sliding Fee Scale (SFS) program for eligible households and 
takes Medicaid, as well. 

• Federal Home Loan Bank resources that support savings for homeownership and provide financing for affordable housing development 
and preservation. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

N/A 

Discussion 

The Town of Marana is expected to receive $208,691 of CDBG funding annually from HUD for the next 
five years. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Public Facilities 
and Infrastructure 

2023 2027 Non-Housing 
Community 
Development 

Townwide Public Facilities 
and Infrastructure 

CDBG: $0 Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 0 
Households Assisted 

2 Public Services 2023 2027 Non-Housing 
Community 
Development 

Townwide Public Services CDBG: 
$10,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 300 Persons 
Assisted 

3 Affordable 
Housing 

2023 2027 Affordable Housing 
Non-Housing 
Community 
Development 

Townwide Affordable 
Housing 

CDBG: 
$135,649 

Homeowner Housing 
Rehabilitated: 9 Household 
Housing Unit 

4 Homeless 
Prevention 

2023 2027 Affordable Housing 
Homeless 

Townwide Homeless 
Prevention 

CDBG: 
$21,303 

Homelessness Prevention: 30 
Persons Assisted 

5 Program 
Administration 

2023 2027 Program 
Administration 

Townwide Program 
Administration 

CDBG: 
$41,738 

Other: 1 Other 

Table 55 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Public Facilities and Infrastructure 

Goal 
Description 

Goal: Enhance the quality and use of the public facilities and infrastructure in Marana. 

Improve Town public facilities using CDBG funding, including community centers, senior or multi-generational centers, fire 
stations and other public buildings. Improve Town infrastructure, including sidewalks and street improvements, lighting 
and flood drainage and water/sewer improvements.  

2 Goal Name Public Services 

Goal 
Description 

Goal: Improve access to public services for low- to moderate-income residents. 

Programs funded under this goal are services for low- to moderate-income persons and at-risk populations, including but 
not limited to youth and senior services. 

3 Goal Name Affordable Housing 

Goal 
Description 

Goal: Low- to moderate-income residents will have access to safe, decent, and affordable housing. 

CDBG funding for rehabilitation of housing occupied by LMI owners, including energy-efficient, necessary maintenance 
and accessibility improvements.  

4 Goal Name Homeless Prevention 

Goal 
Description 

Goal: Increase access to homeless prevention programs for Low- to moderate-income residents 

Increased access to homeless prevention programs will help reduce the risk of homelessness. Programs funded under this 
goal may include utility assistance and emergency rental assistance. 

5 Goal Name Program Administration 

Goal 
Description 

Goal: Efficiently administer and manage program funding and reporting. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

To address priority needs identified in the Strategic Plan, the Town of Marana will invest its CDBG in 
projects that develop preserve affordable housing units, develop or improve public facilities and 
infrastructure and provide services to low-and moderate-income residents. In addition to addressing the 
priority needs in the Strategic Plan, the projects in the 2023 Action Plan will further HUD’s national goals 
for the CDBG programs to provide decent housing opportunities, maintain a suitable living environment 
and expand economic opportunities for low- and moderate-income Marana residents.  

 

Projects 

# Project Name 
1 2023 Program Administration 
2 Home Repairs 
3 Subsistence Payments / Utility Assistance 
4 Neighborhood Cleanup in LMI Areas 

Table 56 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The Town of Marana is receiving limited CDBG funds from HUD as an entitlement community. It 
previously received funding through Pima County and used the funding for its home repair program and 
Colonia cleanups. With its own CDBG funding, Marana is expanding both programs to meet the growing 
need in the community and also creating a new utility assistance program that will help LMI residents 
with utility assistance as needed. 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name 2023 Program Administration 

Target Area Townwide 

Goals Supported Program Administration 

Needs Addressed Program Administration 

Funding CDBG: $41,738 

Description Funds will be used for administrative costs to support the 
administration of HUD Community Planning and Development 
Programs. 

Target Date 6/30/2024 

Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

Low to moderate income individuals will benefit from CDBG programs 
townwide. 

Location Description Townwide 

Planned Activities General Program Administration (21A).  
2 Project Name Home Repairs 

Target Area Townwide 

Goals Supported Affordable Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $135,650 

Description Funds will be used to provide home repairs to eligible residents who 
qualify for the program. Home repairs may include, but are not 
limited to, roof repairs or replacements, water heater replacements, 
heating or air conditioner repairs or replacements, and structural 
repairs. 

Target Date 6/30/2024 

Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

An estimated 9 affordable housing units will be renovated and/or 
updated. 

Location Description Townwide 
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Planned Activities Funding will be used for rehabilitation: single-unit residential (14A) 
and rehabilitation: energy efficiency improvements (14F).  These 
planned activities will meet at least two of three national objectives: 
1) benefit to low- and moderate-income persons, and 2) aid in the 
prevention or eliminiation of slums and blight. 

3 Project Name Subsistence Payments / Utility Assistance 

Target Area Townwide 

Goals Supported Affordable Housing 
Homeless Prevention 

Needs Addressed Affordable Housing 
Homeless Prevention 

Funding CDBG: $21,303 

Description Funds will be used to provide utility assistance to prevent shutoff to 
eligible households. 

Target Date 6/30/2024 

Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

30 LMI households receiving direct financial assistance will benefit 
from this activity. 

Location Description Townwide 

Planned Activities Funds will be used for Subsistence Payments (05Q) to create a utility 
assistance program to help LMI households who are at risk of utility 
cut-off. The fund activities meet the national objective of benefit to 
low- to moderate-income persons. 

4 Project Name Neighborhood Cleanup in LMI Areas 

Target Area Townwide 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $10,000 

Description Funds will support biannual dumpsters in the neighborhoods where a 
majority of households are LMI to help remove blight and maintain 
health and safety of homes and the neighborhood. An estimated 300 
people will be assisted in the neighborhoods. 

Target Date 6/30/2024 
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Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

Funds will support biannual dumpsters in the LMI service areas 
throughout Marana and provide addressing on homes so that first 
responders can locate homes quicker in case of emergency. 

Location Description LMI service areas, including the following: Honea Heights, Adonis, 
Marana Vistas, Marana Estates, Price Lane, Berry Acres, and Yoem 
Pueblo.  

Planned Activities The funds will be used to conduct Neighborhood Cleanups (05V). The 
funded activities support the LMA national objective as it will benefit 
all residents of the LMI service area to help remove blight and 
maintain health and safety of homes and the neighborhoods.  



 

  Consolidated Plan Town of Marana     141 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

At present, the Town of Marana is not implementing any official HUD designated and non-HUD 
designated geographic based priority areas such as investment and reinvestment areas, Empower 
Zones, or Brownfields. Allocations and program activities are funded townwide in accordance with 
eligibility and program priorities set through sub-recipient department policies.  

Geographic Distribution 

Target Area Percentage of Funds 
Townwide 100 

Table 57 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The Town’s primary method of allocating CDBG dollars is to assist low- to moderate-income and special 
needs populations. To the extent that specific geographic areas have greater needs than other areas in 
the town and/or if service and housing organizations are in certain areas, they will receive a larger 
proportionate share of the funding. 

Discussion 

All priority needs, goals, and projects are designed to serve the geographic distribution area.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 
Introduction 

The Town of Marana has identified that there is a shortage of affordable housing options within the 
town. The 2023-2027 Consolidated Plan, along with other housing-related studies and initiatives, 
promotes the need for affordable housing for a variety of households. During PY 2023, the Town will 
address the shortage by preserving the current affordable housing units that are currently affordable for 
low- to moderate income households through the home repair programs and assist households with 
subsistence payments to prevent utility shutoff and/or eviction and provide security deposit assistance 
for eligible households. Households assisted through these programs include homeless, non-homeless, 
and at-risk populations.  

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 339 
Special-Needs 0 
Total 339 

Table 58 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 9 
Acquisition of Existing Units 0 
Total 9 

Table 59 - One Year Goals for Affordable Housing by Support Type 
Discussion 

The Town of Marana is committed to improving the availability of affordable housing options for all 
residents, especially low to moderate households, in Marana. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

Marana does not have any public housing located within its town limits. However, The City of Tucson 
administers the Pima County Section 8 program, which does include Marana. The City of Tucson Housing 
Authority’s public housing and other affordable rental housing units are administered by property 
management offices regionalized throughout the city. The property management team at each office is 
responsible for residential property management activities associated with its assigned projects 
including property maintenance and modernization work.  

Actions planned during the next year to address the needs to public housing 

In 2021, the PHA completed a Physical Needs Assessment and received HUD Technical Assistance to 
develop an Asset Repositioning Plan. The Asset Repositioning Plan will include strategies on 
modernization, disposition, and purchasing of units in Tucson. 

There is currently no public housing in Marana nor any current plans to build public housing in Marana. 
However, the Town of Marana will work with the City of Tucson HCD if the PHA is interested in building 
public housing in Marana in the future as the town continues to grow. 

If low-income residents in need of affordable housing are identified in Marana, the Town of Marana will 
provide information about the Pima County Section 8 Program and how to apply to be on the wait list. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The PHA continues to expand the efforts of establishing resident councils across all the AMP offices. 
Resident councils work in collaboration with PHA staff to support public housing operations and resident 
quality of life. Public housing residents are also represented on the City of Tucson Commission on 
Equitable Housing and Development which provides guidance and direction to the City of Tucson HCD 
and elected officials. The PHA encourages public housing residents to participate in homeownership 
through the Family Self Sufficiency (FSS) Program. The FSS program provides financial literacy, 
budgeting, skill development, and supportive services to promote homeownership readiness. 
Participants establish an escrow savings account during participation which can be used for down 
payment and/or closing costs; and is often supplemented by down payment assistance programs 
administered by HCD and other homeownership programs. 

There are currently 14 households in Marana that utilize the Housing Choice Voucher (HCV) program 
and may participate in the FSS programs. However, participation in the programs are not required.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
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provided or other assistance  

The City of Tucson and Pima County PHAs are not designated as troubled. Not applicable.  

Discussion 

N/A 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The key solution to ending homelessness is the stewarding of persons experiencing homelessness 
through the transition to permanent housing closely aligned with supportive services that ensure 
housing stability. Marana does not have any direct services for people experiencing homelessness in 
Marana. Services are primarily located in nearby Tucson. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Tucson Pima Collaboration to End Homelessness (TPCH) is a coalition of community and faith-based 
organizations, government entities, businesses, and individuals committed to the mission of ending 
homelessness and addressing the issues related to homelessness in Pima County. The CoC currently 
coordinates outreach activities through partnerships between the City of Tucson, Pima County, 
behavioral health entities, and local non-profit outreach programs. These efforts have proven effective 
in reaching out to unsheltered homeless people. Outreach workers are trained to conduct VI-SPDAT 
screening in the field and use progressive engagement strategies with unsheltered individuals toward 
the aim of engaging them in shelter, supportive housing, and/or other available housing subsidies. 

The TPCH is the organization in Pima County that conducts the annual Point in Time (PIT) Count. The 
Town of Marana has not previously participated in the PIT Count for many years. As part of its one year 
goals, the Town of Marana will collaborate with the TPCH and other local community partners to 
conduct a PIT Count within Marana to better understand the extent of homelessness within the town’s 
jurisdiction. Once the extent of homelessness is better understood, the Town can work on developing 
strategies to assess and address individual’s needs.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Marana does not currently offer emergency shelter and/or transitional housing within its town limits. 
The nearest shelters are located in Tucson. Pima County uses its ESG funds to support emergency and 
transition housing for people experiencing homelessness within the county. However, Marana Police 
Department officials provide information of regional resources to individuals they encounter who may 
be experiencing homelessness. Until the extent of homelessness is understood within Marana, Marana 
cannot address the emergency shelter and transition housing needs of homeless persons within its 
jurisdiction.   

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
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permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The CoC is the lead organization in Pima County that addresses the needs of homeless persons and helps 
them make the transition to permanent housing. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

An individual or family is considered to be at-risk of becoming homeless if it experiences extreme 
difficulty maintaining housing and has no reasonable alternatives for obtaining subsequent housing. 
Homelessness often results from a complex set of circumstances that require people to choose between 
food, shelter and other basic needs. Examples of common circumstances that can cause homelessness 
include eviction, loss of income, insufficient income, disability, increase in the cost of housing, discharge 
from an institution, irreparable damage or deterioration to housing, and fleeing from family violence. 

Individuals and families are able to access homelessness prevention resources across a continuum based 
on the immediacy of their risk, current housing situation, and family resources in Pima County. The type 
of services varies by funding source ranging from rent/utility assistance only to a broad range of 
prevention assistance (transportation, vehicle repair, daycare, etc.) designed to help people remain 
stably housed. People being discharged from a publicly funded institution of care also have access to 
these resources along with specialized coordination of services through nonprofit agencies that address 
the risk of homelessness among the re-entry population. Additionally, families are able to receive 
assistance from their child(ren)’s school through McKinney-Vento funds providing transportation, school 
supplies, free breakfast and lunch, case management/advocacy, and other services. 

Pima County’s Housing First pilot program is a collaborative effort of the Pima County and City of Tucson 
Criminal Justice systems, the City of Tucson Housing and Community Development Department and Old 
Pueblo Community Services. The program is designed to coordinate housing and services for people that 
cycle between shelters, hospitals, jails, treatment programs, and the streets and may be overlooked by 
traditional approaches. The program accepts referrals from the collaborating organizations and provides 
employment services, parenting/coaching life skills, health and behavioral health services, substance use 
treatment and case management services. The program addresses the underlying systemic problems 
that result from criminalization of homelessness, arrests and rearrests for minor infractions, and other 
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barriers that limit access to housing and increase the likelihood of recidivism. 

The Town of Marana plans on using some of its CDBG dollars to create a new utility assistance program 
to help LMI households who are at risk of utility shutoff pay their utility bills. This program is the first 
step in helping prevent homelessness in the community. As the program grows and more money to fund 
the initiative grows, the Town hopes to expand to rental and/or mortgage payment assistance as well.  

Discussion 

As a new entitlement community, Marana will work to improve its resources and services for people 
experiencing homelessness within its town limits. The town currently has limited services to help people 
currently experiencing homelessness, but there are many services and resources located in Tucson and 
Pima County that Marana residents can access.  
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

As part of the Consolidated Plan process, an Assessment of Fair Housing was conducted for Marana. The 
Assessment for Fair Housing (AFH) is a review of barriers that prevent people from choosing their 
preferred housing, including an assessment of the availability of affordable, accessible housing. MA-40 
of the Consolidated Plan also addresses barriers to affordable housing. The primary barriers to 
affordable housing identified in the AFH and MA-40 are summarized below. 

Housing Costs and Cost Burden. With a median household income of $94,983, Marana is a relatively 
affluent community compared to other towns in Southern Arizona. Despite a higher median household 
income, 2,564 households (23.3%) in Marana are considered cost burdened by spending more than 30% 
of their income on housing costs. Households that are considered cost burdened are more likely to 
experience housing instability. 

Development Costs. The cost of developing affordable housing, inclusive of land, material, and labor 
costs, has outpaced inflation in recent years. Development fees, often referred to as impact fees, also 
contribute to the increased cost of development and are gaining more attention as a barrier to 
construction. However, the Town does have a program, “Marana Affordable Housing Support Program,” 
for Impact Fee assistance for those earning at or below 80% AMI. 

Zoning. The Town has fairly flexible zoning policies that allows for a variety of development options. 
However, developers tend to develop subdivisions that are similar to what has been successful in prior 
years. In the past few years, the Town has seen some new development of apartments and rental 
homes. 

Education and Outreach. Educational opportunities regarding fair housing and affordable housing are 
not widely available in Marana. While the community survey revealed that many residents were familiar 
with Fair Housing laws, there is likely a large population of residents who don’t understand their rights. 
Thus, fair housing and affordable housing education has been identified as an effective strategy for 
furthering fair housing and mitigating “Not in my backyard (NIMBYism).” As a new entitlement 
community, the Town of Marana will develop Fair Housing educational tools available on the town 
website and within the Community & neighborhood Services Department. 

Housing Options for At-Risk Populations. Housing that is accessible for special populations, such as 
seniors or persons with seen or unseen disabilities, is limited in Marana. Universal design principles in 
new development and retrofit programs for existing housing would allow for more accessible housing 
options allowing people to age in place and remain safely in their homes.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
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return on residential investment 

The Town of Marana has identified four Fair Housing Goals to address over the next five years. 

1. Increase the number of affordable housing units and preserve existing units 
2. Increase community education about affordable housing 
3. Increase understanding of housing discrimination and Fair Housing 
4. Develop fair housing monitoring and reporting policies in Marana 

Discussion:  

As part of the 2023-2027 Consolidated Plan, the Town will implement the goals and supported strategies 
identified in the 2023 Assessment of Fair Housing to continue to affirmatively further fair housing in 
Marana.  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

This section discusses Marana’s efforts to address underserved needs, expand and preserve affordable 
housing, reduce lead-based paint hazards, develop institutional structure for delivering housing and 
community development activities, and address identified impediments to fair housing choice.  

Actions planned to address obstacles to meeting underserved needs 

In prior years, the Town of Marana received CDBG funding through Pima County. The Town used the 
limited funds for Colonia cleanup and home repair program for eligible households. With more funding, 
the Town of Marana would like to develop strategies to prevent homelessness in addition to expanding 
their current home repair and Neighborhood cleanup programs. 

Actions planned to foster and maintain affordable housing 

The Town of Marana only receives CDBG funding as an entitlement community making affordable 
housing development a challenge without HOME or other funding. However, the Town of Marana 
recognizes that affordable housing is one of the biggest needs in the community. The Town can preserve 
its limited affordable housing stock through its home repair program to help keep LMI households in 
safe and affordable housing. 

Additionally, the Town will continue to review its planning and zoning policies to ensure that affordable 
housing and housing type diversity is present in the town as it continues to grow. The Town does not 
currently have any affordable housing development requirements. Town staff will also continue to serve 
on the Pima County Regional Affordable Housing Commission and the Prosperity Working Group.  

Actions planned to reduce lead-based paint hazards 

To reduce lead-based paint hazards, the Town of Marana takes the following actions: 

• Include lead testing and abatement procedures, if necessary, for residential rehabilitation 
activities for units built prior to January 1, 1978. 

• Educate residents on the health hazards of lead-based paint through the use of brochures as 
well as encouraging the use of online resources moving forward. 

• Encourage screening children for elevated blood-lead levels. 
• Disseminate brochures about lead hazards through the Town’s residential rehabilitation 

programs. 

HUD requires the dissemination of brochures provided by the U.S. Environmental Protection Agency to 
all applicants as part of the transmittal of the program application. Units receiving CDBG or HOME 
assistance that were built prior to January 1, 1978 are addressed in accordance with the Lead-Safe 
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Housing Rule. If testing is required and lead-based paint is present, appropriate abatement procedures 
are implemented as part of the rehabilitation contract consistent with the requirements of 24 CFR Part 
35. 

Actions planned to reduce the number of poverty-level families 

In an effort to meaningfully address families living in poverty, the goals of the 2023-2027 Consolidated 
Plan are aligned to support activities that provide access to affordable housing, prevent homelessness, 
and improve the quality of life for Marana residents. 

The Town will, therefore, prioritize funding for activities that will most effectively address those goals 
over the next five years. This strategy will use CDBG funds to help individuals and families rise out of 
poverty through programs that implement accessibility to affordable, safe and stable housing, in order 
to reach long-term self-sufficiency. 

The Program Year 2023 Action Plan will address the most pressing need among low and moderate-
income Marana residents, namely, housing safety and quality and housing instability. All other 
investments, including those directed toward public service programs, and infrastructure improvements 
are intended to promote self-sufficiency and mobility that can only be the outgrowth of a safe, 
affordable, stable, and accessible living environment. 

Additionally, the Town provide referrals to other resources and services offered by local community 
service providers and Pima County.  

Actions planned to develop institutional structure  

The institutional structure identified in the Consolidated Plan (see SP-40) includes a formal and informal 
network of various agencies of local government, non-profit organizations, and private entities involved 
in carrying out a range of housing and supportive services programs. 

As a new entitlement community, Marana is identifying and building its network of community service 
providers and others in Marana and Pima County. Town staff participate in the Pima County Regional 
Affordable Housing Commission and the Prosperity Working Group and will look into other 
opportunities to serve on relevant committees and working groups that serve the greater needs of 
Marana residents.  

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Preventing and ending homelessness is a HUD priority addressed nationally through coordination of 
regional strategies carried out locally by government agencies and a wide variety of community-based 
organizations and faith-based groups. Consistent with this approach, the Town of Marana supports the 
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efforts of Tucson Pima Collaboration to End Homelessness, the region's lead agency for the Continuum 
of Care (CoC), and its member organizations that address homelessness throughout Pima County. To 
help prevent homelessness more locally in Marana, the Town will allocate a percentage of CDBG to fund 
subsistence and security deposit assistance programs. The Town will also welcome opportunities to 
partner or collaborate with any public or private housing and social service agencies in Marana on 
programs and projects that enhance the coordination between services. 

Discussion:  

With limited affordable housing within Marana and a rise in housing costs, the Town continues to 
dedicate funds to help address the housing and non-housing needs of at-risk and low- to moderate-
income households.  
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

In the implementation of programs and activities under the PY 2023 Action Plan, the Town of Marana 
will follow all HUD regulations concerning the use of program income, forms of investment, overall low 
and moderate-income benefit for the CDBG program.. 

Marana certifies that it will pursue all resources indicated in this Plan and will not willingly or knowingly 
hinder the implementation of any planned activities. This document is also located on the Department’s 
website. 

Grant-specific CDBG requirements are addressed on the following pages. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 100.00% 

 
 


